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This^pav, baaad leosaly on findings prasantad in 
tha ethae papacs cellaetad with it in a single volnMr discussas 
<9aaaral issuas in dasSgning aagaat schools, focusing on th^aa Mia 
;ttaMSt (11 the intaedapMdoace of progvaa design and reeruitMnt 
Ivsuasi (3) seheel level pnctieas i^ich help to turn racial 
ailiiiii^tioa tate saeial tha strains 

Imi^lil^iiil^ taM^rscfti ii^sad froa 

r above. Nngaat schools aust be designad to be attractive to 
Mlliiliiariag piriats*^^^ tastt is cosvlicatid bv the raguireMnt of 
plitigilig to a coBstiti^ that is both narrow 1 those iatarastad in 
pii^ilsSised admtiea) and diverse (raciallr «ad ethnicallf). 
Moreover, angnat schools are obliged not to mka ragidLar schools 
aj^ar to be second class, or to leava the staffs at regular schools 
tiillni t^i thitr biit atudents are being pollad aiiaf froi thaa. ^o 
i^ld' thii seMiini cmflict of goals, it aay ba bast to think of a 
■agiiet sehool as as arra; of schools rather than as a siagle school. 
.Maglit : schools imst ai^al to all t not just to 

those who are best at coapetiag in traditional instructional 
anviKonaeBts. Saeause aest aagaat schools are dasagragated schools, 
it is iaportaat that teachers pa; Attention to studants* social and 
cultural diversity. Magnets allow st^ents of different races to be 
in situations where ther aut cooperate to achieve coaaon goals. 
Btagnat school teachers and principals, who are often expected to work 
in aagaat prograas that are guickly designed and imposed on a school, 
deierve aueh support and latitude. (KB) 



• Xaproduetiena stq^ied by ma are the bast that can be aade * 

* froB tha original deeuaent. * 
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INTR0DUC110N 

Ibe ftutfier praimd Ote fmpw m « »»etw to tkm naju- ^pm of this 
voluns for tiie Coofwmes £«• ftoj^t Dfavetm ol the Magnet Behool AaOstM^m 
Vmpmm, Tbm wu intmdad to K^«n«nt tte ^ n.|w p»pe». r pieto up 

Aree tiienes Inpntuit fw na^tt sehocd plumen to eoi^w «Mch am tMated 
only niattvoly Mftlly fai ^ othw papww. Ih© thona an elow to the •etual 
^«mtion of the KhooI« thme Maetlom wnm tetnded to proirtde emtnl office 
^mt dfawton a view of the imam from Am aeho^ lavel upwmtd, Thm tteve 
theme, deal «4th tin iotmd^endmea of Fnpmm and nendtment ims. 

with aehool level pnetieM wMeh help to turn taeial deaegmgatlon hito neial 
tntegration. and with the stnira wqparieneed teaehen and ^ipib when 
pioffmmB u« inpoe^ inm above, 

DMQNIlia MAQNET SCHOOia TO DRAW AN OP^MAL POPULATION 

At ieaat few of the muOmm ipeak to the nMd to de^ mapitt aehoola in 
■ueh a way that they wiU be attxmeUve to vohmteering paiente. ievenl reeopdie 
tt« compl«dty of ttie tade as a eoMequenee of the fact that magnet aehools 
A«dd not ^w thtte eUentele thraiq^ ovumU w^mlty. tiiut eonrigrdng 
toadltional aehook to wcond elaw status, but rather timugh appeal to a 
een^ituHtty tetmtad in a speelalisod Mnd of ediwaUem Ihua they must be 
dMi^»d to attract a rather nanow e«snstitueney «it of the clty% population, but 
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««• ^ nWdi 1» #^ .t teM to net. If they wt to n««t th. 
^t of tl» Inpite to Awtgrt^ttei, a. H.l« wd Maynwd prtnt out, thty riw^ 
abo ^.1 to a eoRrtltiMiier ^rtrfA is Avm in claw. PaA,p, b,ttw aaU, thay 
not a^aal ^ to nklAo ela«» ]» nort Ucely to bo oarily drmiro 

to v^taar, but Aoidd anvo the pomart mtoority ehUAw. ^ hav« htatwteaUy 
»calv^ tha ]nat adueatioR^ atUatlim. A najw thrutt of la^ Mtiom fw 
*»f»^tt«i tea bam a Mm to pidl thMt (UUbm tato ^ adueatioiwl 
nato^taiB. 

lha oh^an^ of Avortty mist ba nat at botfi tha InA^Mi^ aehool and th« 
ayrten lavaU Saeh nagnat aeheol mm ^fw a ringla ritoltaeUva daputwa fton 
•dueatlMMl piMttee frtifeh iriU noro^law a^al to aoelaUy «vcna Mn^ of 
pMwrta. In tiia my of nagnat aehooto to a aehool qntais aa a whola, jAmmm* 
nurt faa aw* to Muda pn^ma which idU awva tha nawfa of ddtt«n tnm 
pre^woua. «aU-«diicatad. pdltfcaUy acticulata uid pownful f.mmw, whom tha 
canM eitiaa naad to hoM ^t^ thafr boundulM. ud wh^ at^pwt can 
aia^t a^k public aec^ataiUty. In tt» mmm amy, ud whwe poMlbla to tha 
■ana aehoob, aono propmna nurt ba a^npitata fw and appaaltog to tha pomtt, 
laaat adueatad, and nuginaUaad minority famiUM whoaa chU^n moat naad tha 
aartatanea of ^ aehoola to ^ accaM to natoMraan aconomte and poUtieal Ufa. 
At tha aama Una, tha nagnat ichooto nuat alao awa tiw neada of tha majority of 
etdtoKy bbek, Htapante, CMantal, NaUva Amwlcan, and wUta cMliban whota 
parmta an tha ioUd eittam of tha eemmimlty and tha matoalay of both Ita 
^ta-eoUar and Uua-cdlar Ubw fma. Ttm nal chaUanga to ttw taA of 
Mgaing an amy of napiat aehoola wMch wUI appaal to thaaa conatittMnelM aa 
vrtuntawfc nw taA ia ma^ tadea aa Wfietdt 1^ tiia naad not to maka othar 
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Wm^oaU mppW:^io^h9 Mm0^m sr to mm #^tof mt tfi^ -oit 

•tart Mid ami^^ ^„ ^ nB^l tehof^ 

fcywrt mu«^ tt»t i^iift «i to tttoo^ pn^stvad ^ 

mm drill iiMud, It to ^sfaM to have prapnnw tt»t m« pncrtved u 
•eadaiiilcfk% a^wtlve to mme m «Mw ttaia attrMtiv* to «Mt« parantfc fbm 
ia veaKm for Ota mfi^^m mmm eitlM faav* locate ^Mr aeheels Mgmd to be 
attwctlvo to m acadanleaUr oUta wMmm in juat Msh n^Mwo* uid 

tava found thay draw &r mora vototmi mm could ba aeconodatad. But whiia 
tida peltey to affaetive to attoattli« vMtM (aad idddla ctew nlaoiittea) faito 
drill duud flriaoiltr M Viboiliaedto, tt twdi to do ao at tiM eort of a biadan on tlw 
eWttw of ttet ntf^MMod, moal of iriwa vUI not qtwUfy for tha naw niapwt 
•eho^ Tfaera to an bmif to a weeaiM ni^iat leho^^ latnehing at tha coat of 
f^laetog imm a daaapa^tad tedUi« ntooity ehOAm who mert naad 
aducational aartatanea, Plaaatts nuat naka a anlM of Affieult daeWona which 
faalama a concam for ^ waUara of all MidMita wdm p^ttoal naUtlaa eoneatdng 
aetto^a aaadad ta ordv to ttmw botti najoilty and ntamAty atudanta to napiat 
achoola, 

Sama of thaaa poNarw cui ba aUa^tad by tMnUiv ateut tin nagnat 
•cheoto aa an uny of a^ooto, mthw thui aa alngla t^oote, U it to poariUa to 
hava ote sa^Mt aeho^ ^tch will In fact attva tha ehOdran dfaplaead to tha 
pwvtoua axanpla, and mva than waU, tiia chitfeM baeoma laia pateftd. 

Tlitol^ of tha napiat athMto aa a total amy atoo nakM It aariar to dadpi 
natnat aehoola e^actlvaly to Aaw tnm all aagnanta of tha eonaiuidty« avm 
^eui^ aach akna may not do ao. fw ann^a, alanmtary pragnma aueh aa 
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■dioid •» Maify to WMl to mam mm .nfatttou. ««1^g eiMB pMite, 
•liaUvtt «i«r t^lty* ^ m mar to te bMl wtt^ to eUlAcn vho 
Una tb» Mm Miilr Md tev* far Mriehn^ Hat t^ do io bteonw 
«wA I«* pnUAmtte fao^ yriittc^ Md aotsUr If u« othw aeho^ weh 
M • «»dftMn|»l ,^0^ . ^m^mmm ^rapw .chool, ud • odiool frtlonrtng 
tadWdu^ @M W««to ^mmmmmm^^ha appi«ltag to .oiidng 
€kM imwmm wd to iMlto fw wbmm faute of tfonmteiy Khool i. . 
•It^irt cteltaifo. it to tapottert tf»t neh Mho^ .ppM] to »n nio« «nd 

ttet Meh b. .t JM Mnowtet Avm to ^Um wmpmUm, ntho- thui 
&m e!ui tektton t^l^ of o^i^bnfaoed mho^ fa |i«g« 

ooainnidtiM. 

Zte tade m«y bo nriM« to aeeoi^rii «t tho •lonratMy lovol, Pmnrnts* 
febnit iood olonontuy odwatieo «« »or« Avmo snd Im tJ^tly Ued to 
tMr ova olMo ^tw thw «» thoir Mm. .bout .chool irfuo.tton. At tfie 
adio^ tovrt to. taiid of tndlttoR te. h^^, ^ Mwtemte 

pmnm of t^l.^ mtamm eooiteata A. tm^tog of .tudnts with o<dI.g. 
.BbMon, m ««im thty not tap uMma. olonnitwy tehool idth 
•liBo.t «ir ipKtiltjr «Ueli ^ . np^te m . wn ud wYm 
^mna eas ]m» vltooot oomrivo oonpo^vo pMm mmj tew ftoin .U wate 
of mo M «oU „ ^ »t th. nMfflo «iho<d Iwrol ftom .U 

wtlto of Ufo M«y tttll ..rtt oirt or bt pmuidtd to tavorti^t. u tamovftttv. w « 
wppoftlvo aad aoMoapMIUvo niiUo tehool to bidid th. oMld% oonfldme. md 
«!• faofoi* too Hfon i^iiil. M» irtll b. putleiduly tiu. for ptnmts 

ito. «^df«i do not flowyh fa mmumal Mheol bw.iM. thoy do not do woU 



jmm eoB^tfaB m mr^Um^ ^mmm hut It nay mlw wim 

to ^rt^ nagMt whoda whtefa fanak with taAttma! toclwtep, 
Mnpetit^ iaateuetiaral pattm FffltterBcw, aueh Kho^ ew M ««, mtMy 
mn teamen^ mtooU irttt ti» seadcnie Avn^ anoog Mudmts mMOi Is Mwty 
to aceonpmr tii^ «cW mmMtf. Sta^ ■choote can n«tt the nMdi of mtmy 
d^dmi who •» Bot mm natehwl to ^ wetol ud aeadonle pattms of 
taMtttimal Mt^ Ihoy riio wntwrta praetlttaion and t^oai^hu. 

oaa loam about tho potmtl^tiM rad UailtattoM of altomttvo t«a^ Mflm w 
cuMteuluai for variow Mndi of chWbra. H»y e«n tntreditto Idoaa which can bo 
mm widely ^■onlnatod toto teaAtloaal aehooto, if thoy m ahown to be faraady 
helpftO. 

BeoaMe tho eAieattonal teovne of mat Umm on^iadEoa exeellenee and 
oonrtant oonpettttvo laid^ of atudnite, Basnot aehoohi ue aU too ofton do^wd 
for ABbAttou^ eeUevfas rtudmto tooktag fw mmMmmm uid eonpetlUm. It 

is Bon dtffleult to dev^ •» appMttig Aetwlo fw aehoote nU^ axo deatgned to 
he^ mm but un^taeulur aeMeven end below avwage aehievm, but theae 
■tudente aay Mod fecial ioaowttvo adwoli aa nueh w nora tiiaii do 
«Mev««, leather aueb Mudenta cowtttute ttw nunuteal majority of both the 
wMto and Uadt atudmt populattm net oisty hi elttoa, whu^ magnet aehook aie 
Bort eomnsn, but alao ta mora eUtt oomminlU^ Sueh atudmita need aehoolB 
wMeh wOl help them Imi 19 to eapaeitiea wd QwM aa pweona wMle thoy 
do eo. Bolow avwa^ ei^even, ^eeteUy, need aehoda dMigned to help them 
with the aid»taiitlal aeademle learning ot wWeh ^ an eapaUe when not Mven 



.5- 



ERIC 



I7 ia.emim8tii.0iit to withdimw tlieir .ffmrt^ Tht mmpt^ to bt en what 

•«* •tudent c«i «d db«i te«,, „th^ ^ ^ m^compUAmm^ 
ilt^t ^Mm^ ^ ^1 p«ctttl««. who ttou^tftmy d«sl^ 

f«g««« t^ ta. cWlton, wUl« «vloptag the p,«^„, to ^,^y 

«^^hle Aat«te, «, ia»ty to tod pmt#M pMwt. «rf rtudanf who gladly 

Mtrt 0986) rtu^ of tt. Uf. of „.p«t »Wdl. «hoob, two of ^h 

tad a«rt«dltf««l •Aic.ttOMl .H«o.cht. «d A^w .tuteit hmm whieh Included • 
Pi^«dwwe« of .v^, „ Wow «v««f mcMevtt.. betfi the p«^ttcal 

Mi tmcnitmert 1^ ,*teh A.^ thw. wd .U napirt teho^ In thefr irt«„ 
«»Wet «d ^ w»y. to t«.eh«. «nd »tud«nts to tht todlvidu«l .ehool. 

^t«d tfrttocttve p.tt«« of My school Uf.. ft, book en^art... the 
fatwtwi^ of prfltte.1 Md «c«dtn«t pwc^ irtth ttie d.vl^„«,t of a 
OMmUym pw«n wd tfrttoctive «tmoi^e« ..ch KhooU Central office 

Pi-MM. eoneenied to dedgn a tucc^^ naipet piogra„ „^ beco»e 
taowledgaUe about ^e many tat«d^M,d«,t tafluencw wMdi ihape botti ttie aUUty 
n^t fldweb to beeone and nnato attoaetive and ttwir abiHty aetually to be 
eoMteyetive mvtosnnenta for Mudente and ^to teaehw. 

ISTABUSHING IUC3AL WTlQRAnON AS A PURPOffi OF MAGNET PROGRAMS 

» to Inpc^t to nnenbw that ni^net aohook ai« dM^gated eehoola, a 
piiipQM ttie papen .tnaa aa ttiey »e«it»ent of different «cea, but 

Urn attnttm to to eoR^teatog fto^m emtent. 

Taadiew Buat pay att«,tiea to atudentrf .oelal diveirtty. Student.' aeademte 
■uceea. or laek of «icee« to the imicial eariy pade., ^lally, 1. often affected 
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by teaefattM* afaUtty to Mt then tasks ead eak then quertlons in ways wUch 
SDRie continuity witti th^ home «^«ce. Teschei. c« Improve 
•tiident^ eogidUve leandng » w«u „ their soclsl whitloiiA^ |^ develc^g 
laiowte^^ rtout, sod sTOrttivity to, cfivwse co^ttve stylM studwit. bAig 

with then imn heme. Heato ane^w 0983, W83) dlffwuie^ in cogidtlve 

^IM anong etudtnte fa desgr^ted eehools in one souOttn comnirtty. these 
rtylefc based on pattttns of belief and famlty totmetton mimmd wltii class 
•nd «ee, create mlseonmi^ati«i8 betwe«i teaehos rad some studmts and led 
ttese students to be uneomfwtable with tada o^ted of tten in Khod. Heatti 
describw mys to wWch teacton cn devel^ ^te^ of teUuetlm irUeh tise 
wied eopHUve ^1^ dwtag t^ seho^ day. Otocusslmi of such *ffefwicw-f^ 
^sple in ^ style and nea^ of qu^ttons m of stosyteltor^eaehes all 
cWldmi to opemte ia sevnal cttffermt cultwal styles and to become nflectlve 
rtout Itaguistie nodM of M^rMsion and tet^cti«i. Such eUseu^on wd tte use 
fd Avene modes of m^pnt^m uid ^n^t become m wlchtag e^ence fw aU 
^Ub^ in tte elsn. 

fa her ^eUent Mudy of fatnncial relations in a napiet nidde school, 
Janet SchofieU 0982) tells ui that the topic of race becane teteo hi the school. 
De^te ^ visible reaUty of nelal «verdty, which most of m eleven to tiHrteen 
yw eld studento were tt^oleMing fw tee tost time in theta- Uves, adults set a 
pattern of ignoring nee to tin p^t w^ it was not mmtlonable. Students 
iMNd tfss^rovsl if they nentioiied imce even for neh bmocent pioposes ss 
deseiOtag to a tead»«r a student irtw had left one of Ma or hw belMi^^ in a 
etareom. to ttiis atmo^3hwB, it was InpesriUe for students of boA nces to 
puwue ft^ natuml eiMority about one another to ^ ways w to ^uss pattenis 



ERIC 



of bttavter «soclated ^ im^^^ ^ tetlmldated 

rtud«to of . diffe«„t «e.. n» trtoo .t tW. .chool «fl«ts . ganermi «,«rtnes. 
to ow ■oetety aboirt op«^ tou^g 

ttew teUM do not go mmrny btcayse we do net actaiowledtoe them. ChUA^n 
new being horn ^ Uve to a ««iety which li one tWrf »nto«lty» and two tfrf,^ 
Bott «.J«ity aad «to^ ^ud^ «oed to lean, to tat«mct 
eo«f«taWy «rf ^th«rt »l^d«irt«dtag ^tii „«„be« of ft. oth„ to 
•eeiet^ A. Sehofl^% ^ ^ development of euch 

«d«irt«rfta^ to „ ,^1^^ ««t«al prop^«,. after rfm^y putttog ^*en 
^fter to the mmm i^ce, mort atudent. mrice little p«pe« tow«d aueh 



SdiofleW 4.W. 1^ fro„ ^j., p^hology and her ettao^pWc 

of ftl. magnet middle eehool to develop .ome pifaoiid^ wMeh oan g,ide 
t-chem' and .dmial«tr.t«tf effwta to faclUtat. int«moial «latton.. Pollowtog 
Prtaei^- mt out fcy G«d«, AUp^ (1954). &ho«eld t,^.. fb^t. that rtepe need 
to be triien to encoi«ge the Avel^meat of equal ■oeial rtatu. f«. chfldwn of aU 
»eefc Sueh eqwl .utia la oftwi a^ipmed fcy the development of «v«se 
wti>dtie. to both the ^la.«o« and the echool. With many diffe«nt Wn& of 
wtlvitie* many «ff^t tadi^Wual. from aU have a ehance to demonrt«te 

*11 and tal«it to acU^ty to front of tteir peen^ TOa peer ^ i. then 

!•» Uktfy to devalop a ^ Men«hy Umd «t,«nd a na««w range of 



lldUa. 



Stco^. atyd^t. of diff«e„t ncM Aoidd be put to rttuatlon. whe« they 
murt eoopmte for common goala. atuatioM wWch pit atudent. of diffe,«,t nee. 
agatoirt one aaottier to compettUon be avoided. C^«,tive ^Ject. to the 



clamom are helpful. fat»mui»l ^wrte leag^ •vm In ^%mm%ary «slwol, uts 
MUvitiM >uch w widu umM ud atudent ^vmaient e«n «U be 

oppartmmm tor coopomtlve bitemeW o^enees. The sdults In the tehool mmt 
■ee to It that weh poi^ mn em^Mitly jnidtinclal In menbutfiip. 

ttod, SehofleW •toBMes ^t mAdts nurt take InOmOap in modelteg and 
«wom^ pattom of rauttoe and eonstant tatmaetel aasoelatlon. the 
laportuiee of awh uaoeiation murt be agreed «pm Md nade a vidUe put of ttie 
■chool% a^^ &eh an atiltuda can not be tdwn fw giwited nmly beeauM a 
■ettlng Is ^B^«gBted. evm vohmtMily ^^pwgated, as iehofleId% study iho«^ 
Both fa seleetfag staff and fa tadidng fw eaeh sehool% psopmrn, centnl offiee 
ptannss nust make tiie devel^mmt of ways to meotaage the move ftom 
deMpegation to fatepated social nlatioMh^ among botti adults mi students part 
of the agmda for tiie school Maf^ 

fevwal other etlmopm^ stuiUes, niMtly by authm unaware of the social 
P»yehrfo^al theory vpmi lAdeh &hefteld Amws, have named izocMses similar to 
Ae onw die identtfles as Impwtant fa attemptfag to «^afa tte develepment of 
frimdy or tense fatmelal relatieiiB fa seho^ (Bmm Mets, 1986 for a discusion 
of tiiis wotk,) A good deal of v^mental worie fa social psychology has also 
confirmed these {Mttezns (Cdimi, 1980, mmyint 1980). 

PoUeies that eneoinge good fatmelal relations need not take much time 
away from academic agmda^ ttey iMlude nich rimple nattan as asrignfag seats 
in classrdoms, so that students of dttffwent races rit nott to one anotiiw and so 
have opiMrtunittes tat obsmntion of me nether at close range and tw casual, 
^^Mmed convMsatlon. Many of the s^ementaiy acti^tiM uch as aperts, arts 
activities, and student govwnnent vMch provide chwiees fw equal Matua centaet 
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and for intrnM eeep^tten e«i eiwrtltuf TOtetoert of tiie ld»l fe«p««tly 
Pffered by magnet edieol. to «^ to nrt. echooto e^eWtog to voh«te«* It ^ 
important. howev«., that edulte »«dt« «d grfde events to be «« that rtudente 
«f «ff««t tove a ch^e to toe wd to be co^tteg ^ 

«« oonrtituted of tet««olal coUwtion. of rtudente. mOm^u, ^^ly y«i„ger 
«e.. quteWy ptefc up .Aflf. e^tattoi tor yi*meW « midttaiclal gmupto^ 
in ttMse emterta. 

to o.d«. f«. th^ p,tt«wi to pwrtet, Ae rtaff of each eehool mmt deal 
wiOi ttie eidrtwce of imcial «v«rity. Staff «e«be« of «ff«ent nee. 
»«t tf^meelve. devel^ eomfwteW. pett««. of wlatlonS^. « wtH a. ahUlty 
to bwalt tte eoeletal is^tatten of .Uenee wowrf «cJal fcwie* th... patten- 
will not develop without «,»e a«tota„oe d«teg the mw^ p«iod f^ the magnet 
•^Irtaff. Contin^ ta^, ^ ^ prtnel^l «. .ome 

ether rtaff p«« to the bitfldtog AoiUd have boU, formal «.po,^ty tar, and 
good ddlta ta, faemtatlng ea^ tot««clal eo«o«rfcatl«» on . eonttaiAig taate. 
S^ondaiy eehool «udent. ^o have not pown ^ d««^t.d echo^ m.y ^ 
m^M help ftom faoUltat™, to ^ ad*«irtng t^on. or rtm^e qu«rtto» 
ftbrat the othn* poyp* 

m^lCTOIG STAFF AND DEVILOPING COMMITMINT TO MAGNET PROGRAMS 

TO- to^ m^iOB on G«ee FaWle". very ueeful m^umAm of way. to develop 
^ tovolvement to ^ «.hort ,aa«A,g p«e^ to create oa*« of d»erieade«. 
eommltted to ^ .ehool, «d to teeta ,taf f to undentuid wrf to be falthftd to tte 
««»»t ae t.l«. tee p«peetlve of oent«l offlee ^a«ie». that of the 

tot«id«l .ttdieno. f„ tl^ p.p^ I ftbd. thete I. value for thl. ««d:,„ee to 



•ddlftg mmm ot«rv»tlotif or, ho* thew mmUmm look fmm the bottom up, m tchool 
•t»ff» itnigile with the d«Uy lmpI«mtnt«tlon of migntt ichool plan*. 

It IM importMt for cemni office pe«onntl to wmembtr that the Impodtlon of a 
«»fn«t ^an froin above wdically alten t«dltlwi«l wlatiotaWpB between WUdliig 
sdmli^tnton and teacheni. Deaplte the wdMtnce of tmditlonal emiciUum guld«« 
and of >upervlaioti by principal.. In pwetlce teachera lauaUy have eaMrtderable 
Ireedom to chooM theto own cwrtc^ em^Mi at^ pedagogical appwachea. 
Mafnet tehoola •ometlfnea ^matlcally alter that freedom as a particular 
pedagoflcal apfwoseh heeom«s tht wtoanee of a roignot i«ogram. The »am« 
pmrnmiBB can occur when a whetanlive eni^asla is ejected to ^rvade the whole 
life of a school, eo Omt math teachen mi«t think about the artiatie applications of 
arithmetic, or mv^c teachen muat ponder ths ecolo^cal ripiifieance of .owid. It 
Is clearly bwrt f or the •cheol if teachen volunteer for magnet ^pmma and if 
lh«y and the principal can be identified early enou|^ ao that all are involved in 
pluu^S, uid ao to owning tlw aehoel^ destpi, 

ythmm that b not po»"«We. tw ttam^e where wilon ndes squire atafflng 
w»gn«t Khoola with all teachm In a tadlding who wish to slay, teaehen wlU 
teevitaWy have a part in fwning m actual p^ctlce of th« mapiet p«pmm 
whetow their altmtioitt are formally aamttoned w not. It b thus wise to 
•ctaewtedie the tflachm* part fwmtog the pnpmm and to find some 
©tSaitfaational vehicle to ^ow them to discuss and alter the pm^m legitimately 
i»lh« than Ule^tlraately, It Is also helpful to li^ channels of transfer which wUl 
not pvulise teadms who find themselves UMympatlwtic to the ma^et p^pami If 
potrible teiitf OS wWch «n actively eengetdal ahotdd be facUitated, Too often 
of teM^w to a totaUy wdmown school or Iom of seidority ri^ts tlwu^ 



inmUr kmp twchan who art ««ymp»th«tle with » m.giiet p^gram in a school 
to becomt cmmm of diacoment .nd pf «pl.t.nee to the «alUttlon of . 
diftlrjctive ^ucation*! m^mnch, 

rwth«rme». whe« the magnet program to quickly deglgned »nd Imposed on a 
•ehool. then tat.i^t.d M,d m^dmd by th. prtnci^I, the ^nclpal., w,u«j»lly 
•trong cufrtcular and pedagoglc.i deman* are bound to be w«nted by teaehe™, 
Confltel 1. Uwly to mmm. WhUe tWe conflict may not be eadly vlaible to 
outrtde«, it wiU affect the rtape of the educatioTi offe«d and the d.lly 
m^mmm of itudents. Both pinclpal and leach«« de«i^e support in such « 
«ituatlo«. Prtncipals may need wme one who is not to authortty over them at a 
inrmpithetlc cowwelor. They alio need to be given ktitude to wcognl.e teacheis- 
nasonaUe requctts for naoxammB and their euggestiona for altenitlon of the 
pmwmm in accord with Aelr ejtperiencee with the reaUties of the situation within 
the Ktiools' walls* 



CONCLUaON 



It is Important lor eentnl office plannen to remember that the roost careful of 
Uuepitats for ma^et school plans and tadivldual magnet school, can be only 
flat. Parente and students come to the pncmm of choice of mapiet schools as 
whole pmm, not irimply as eonmmeri of ntionaUy dertpied educational ^ans. 
Tbmy win ehooee schools becatm of a com0« of factww for «ample, the social 
•cceptaWaty of the ■ehool% name, their social ties to other cho^g famiUe., the 
reputation of the nel#itori«»d. tnui^rtatlwi processes, their emotional naetlmi to 
•tiff 1*0 r^resent m mhmi, uO-mm the •ehool is estahMied-the w^ences 
of s^tlvesf and nei^ibw^ chUAw with all a^ets of the school. Wise planne» 



wUi ttke th«to procMMs into aeemmt le platmlngi they will try to coiwtruct 
mhooU which wUI provide students wWj food intenmclal »rKJ toterclagg Kjeial 
m^Hmmm w well as good cogiativ» edueati^. They will sIbo try to plan magtiei 
K»K»1» wWch wlU, IndlviduaUy ■nd eonectlvely, tmrvm the nmmda of the dlve«« 
ehUdran of th« corainunlty. Ineludttng those whows famillM h»v« Imm power and 
whoM own aeaddmic aceom^lriimwiU atv nodeat. 

It la Ukawlaa lin^rtant lor pla^wni to rtmember that etBwnt pubUc kHooI 
children need to be pre^red for a asetety which will be m^timcial in almost all 
its a^cts. as both eim^nt «t»iijortt^ wid •mtrrority" itiid«nt» will Hve their adult 
UvM among peei« nearly evenly tiU\dd«d among wMtt and noii-whlte cltitens. 
Deae^gated achoola oiuat move towaxd aocial integration eo that intei^up 
lelationa are hsumd on mutual isidentaiidlQ( and reepect. Interpenonal frietwUUpe 
aeraw neial linea inyat become comraenplace both for the good of indlvlduala and 
«• « cement for intei^vyp wlatloM. Ihe aocial amWenee of deiep^gated achools 
thw pravidea a crucial ^rtion of tlw education they provide, e^eially in 
communltlea vhem teni^g ai^ other ai^wcta of adult and famUy aocial life an 
XMtoUy Mgragated. 

ffaiallyf centzml office ^aimera need to devel^ aenrttivity to the InpUeatimui 
of maffnet achool plan^g for tiia wiajdng Mvm of the aclwol fcuildtaig ataffa who 
must eufy out tiw Wh«m na^t achool jivm we develops by* or with 

•ubetantlal partleipatim by, achool level ataffa, thwe peircns wUl fee! ownenhip in 
^ plm and AM moat of the altanitinie ol tesditimial or aceuatomed pfttterm 
empowertng. But where ma^et aehcwla atafia have tenovative a^roachea 4mpo«ed 
vprn ^mmt tfiay we lUwly to e^qmlenee even Imaginative aa 
Sa^nuichtoement and a revocaUm of informai praf^^mal autonomy. Plannen 

:v^^- ■ ■ „ 
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need to ^vide ^j^rt for both idmlnlgtimtori and tmmchmn ti th«i# situations and 
to allow tham tomt opponxmlUm to nhmpm the pwgram as local eKperienc€ 
b^atM best, V^mm who would ISkm to rtape the plan to revert to traditional 
pattwm tieed o^rtwiltiei to move to cmgenia! traditional eehooto without loss of 
face w re^tatiwi ao that othen m^m tym^thetlc to the ^elal jntipmm can 
leplace them« 
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